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the provinces of Manitoba and Ontario.
Over the year, the Board has worked hard to make
numerous changes to strengthen our integritly and
transparency as well as solidifying board by-laws,
policies, procedures. Our sacred bundle includes the
name of our agency and a drum, which has helped
and guided us to grow in an inclusive, positive and
strong direction. We have plans to move the agenc%f
toward ensuring the implementation of cultural satety
and competency, which will enhance services and
provide positive outcomes for our children, families
and community. We will be recruiting up to three new
board members in the new fiscal year. As we close
the year, we want to acknowledge and thank Mela-
nie gerris and Judy Courchene for their governance
directions while on the Board of Directors. Ms. Ferris
and Ms. Courchene stepped down from the Board
earlier in the fiscal year. We wish them both well in
their future endeavours. The board continues under
the governing leadership of Ms. Marlyn Bennett and
) Ms. Sherry Copenace. This year we welcomed two
o \ new members: Ms. Jade Harper, and Ms. Sue Hudson.
Susan Hi The brief contribution of Ms. Belinda Vandenbroeck,
N who joined the board but resigned shortly after her

4 | ANIMIKII OZOSON CHILD & FAMILY SERVICES



appointment, is also acknowledged.
In particular, the Board would like to
recognize the enormous contributions
of the late Mr. Percy Tuesday for his
role in developing the agency and for his
governing expertise.

Our success would not be possible without
the talent, dedication and hard work of
the staff of the agency. Their engagement
and commitment to excellence drive the
innovations that have made Animikii Ozoson
Child and Family Services Inc. a recognized
iaéency in child and family services within
anitoba and Ontario. In particular, the
Board would like to acknowledge the key
role and direction of the Executive Director,
Bonnie Kocsis, in stabilizing the agency and
providing immeasurable leadership and
commitment to staff, vendors, foster parents
and to the children and families affiliated with
Animikii Ozoson Child & Family Services.
The Board also acknowledges and anreciates
the enormous support that our legal counsel,
D’Arcy and Deacon, the Southern First
Nations Network of Care, and the Province
of Manitoba have provided over the past year.
We are most appreciative of their continued

Board Bios

support and efforts on our behalf. With the
he 8 and mentorship of our sister agencies

in Ontario, we are learning to practice our
customs and traditions in the relationships
that we seek to build with the families and
communities we serve through our mandate.

In closing the Board would like to thank all
staff, foster parents, our sister agencies in
Ontario, for their continued commitment

to us and the children, youth, families, and
communities that we service. We are proud
of the progress that our agency has achieved
over the year on many fronts. With that said,
we are Fleased to present the 2013-2014
Annual Report. This report evidences the
agency’s commitment to service delivery and
relationshiﬁ) building. It outlines the numerous
activities that our agenczr1 has initiated over
the past year. We hope that you enjoy reading
this report and learning about the remarkable
advances being made by the agency.

All our relations,
Marlyn Bennett
Sherry Copenace
Jade Harper

Sue Hudson
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MESSAGE FROM THE
EXECUTIVEE DIRECTOR

Bonnie Kocsis

Preparing
for tomorrow

Boozhoo. On behalf of the Board
of Directors and staff of Animikii
Child & Family Services I am
honored to present the 2013-2014
Annual Report.

Our theme this year is “Preparing for
Tomorrow”. We believe that much of the work
necessary to prepare Animikii Ozoson for the
continuing success of our children and families
requires us to revisit and review where we have
come from, what we have accomplished in the
last 9 years and where we want to be. With that
in mind we reviewed our Strategic Services
Plan and noted those areas that we felt were
representative of our core values and reviewed
those areas where we may not have met our
target goals.

To move us forward as an agency we needed
to spend time focusing on practice and
outcomes. To that end we hired a Quality
Assurance Specialist dedicated to the work
of supporting the agency in meeting its
legislated mandate and laying down the
infrastructure needed to move toward the goal
of following “best practice” in our work with
children and families. Ryan Woychuk joined
us in June 2013. With quality assurance in
place we successfully responded to a total of
40 of the 41 recommendations made by the
Office of the Auditor General, the Office of
the Children’s Advocate (SIR) and a Section
4 report. Three recommendations were
rejected as they no longer were valid - the
program they related to was closed. One
recommendation is still in progress.



of
our
primary
goals this
year was to
review existing
policies and
procedures ensuring
they were up to date
and drafting new ones as
needed, laying the groundwork
for what will eventually become a
solid foundation guiding the work of
our agency. With that in mind we made the
decision to have all staff trained on the use of
CEFSIS with the goal that within two years all
staff would be proficient in and fully utilizing
CEFSIS. This year we were fortunate to have

all new staft complete CFSIS training shortly
after their start dates. Other longer term staff
are being enrolled in CFSIS training as space
becomes available.

We then turned our focus to our
administrative functions and began cross
training all our administrative staff to better
utilize their skills and abilities. We hired an
additional file clerk to allow us to train in and
utilize the Provincial Archiving system and I
am pleased to report that our first “batch” of
files has been successfully archived.

We moved on to streamlining the reception
position. Historically Animikii has fostered
respectful and strong relationships with its
families and children resulting in a significant
number of visitors to the agency including
numerous youth. Managing the constant
flow of visitors and collaterals in addition to
visits and general queries takes a great deal of
skill and energy. Reception plays a key role in

welcoming them and answering their
queries. We adopted an electronic
scheduling system to better allow for
full utilization of our visit, meeting and
board rooms. We provided additional
training for those staff. We designed and
outfitted visit rooms for specific age groups
to better ensure the children’s safety and
comfort levels. Some of our youth spend quite
a bit of time just “hanging” out at Animikii;

a result of the great connections many of our
workers have made with their youth. They need
a space specific to their needs.

Our finance department has continued their
work on ensuring most of our existing and
new foster parents and those vendors we do
business with are now on an electronic billing
system. They have continued to train and
fine tune our maintenance billings. They are
realigning staff positions in finance and cross
training them to build more capacity in their
department. The result is that the financial
responsibilities of the agency are being
responded to quickly and efficiently.

Physically the agency layout is a large open
concept space. For some this poses a challenge
as there are always people taking calls or
consulting on cases with their coworkers. We
felt that staft needed some support in having

a quiet space to catch up on paper work. We
dedicated office space for “quiet rooms” to
allow staftf the ability to complete outstanding
paperwork away from the bustle of a busy child
welfare office. The agency with the assistance
of our HR Director continued to develop

staft appreciation activities and recognition
activities with the result that our staff turnover
has dropped from an all-time high of 39.5% in
2012 to 8.9% as of March 31, 2014.

Supervisors are critical in child welfare; it is
where our front line staff learn the “business”
of child welfare. To ensure best practice we
felt we needed to ensure our dedicated and
hard-working supervisors have access to
training and supports. We began by ensuring
all Supervisors have the supervisory cores as
a starting point. Animikii Supervisors have
now all completed core training and some
have completed additional specialized training
in child abuse, family assessment, attachment
and forensic assessment.
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We developed education support and policies
and are pleased to report that we currently
have four long term staff completing their
BSW or MSW training. Our management
team is finally complete with the hiring of our
Permanent Ward Supervisor, Misty Bousquet
and my Executive Assistant, Audrey Johnson.

One of our primary goals last year was to
find a way to improve on our relationship
with our Ontario communities. We engaged
a company to design a website that would
allow us to share our reports, additions to
staff, recruitment of foster homes and staff
and to showcase those successes such as youth
graduates with their home communities in
Ontario. This would allow those living in
Ontario to visit our site at any time to “see”
what the agency that represents them here

in Manitoba is offering to their children and
families. We built further capacity by training
four key people in website management.

To support our work on our Inter-Agency
Service Protocol we committed to meet at
least quarterly with our Ontario counterparts
to develop a training package that outlines the
expectations and processes that each Agency
will follow when families require service.
This allows for transparent and consistent
care among jurisdictions. We are pleased to
report that this collaboration has been very
successful and we now have a working draft
that includes guidelines and processes. We
want to thank our sister Agencies for joining
us as we work together to improve services
across Provinces and communities. We are
targeting fall of 2014 for the selected training
team to “roll out” the model to all involved
Agencies and their respective staff.

As an Agency we are committed to providing
services to children and families that honor
their traditional beliefs and values and
enrich their lives. We will continue to strive

to include their community leadership

and members in helping to plan for long

term care for those children and youth

who are permanent wards and to provide
opportunities to take part in cultural practices
reflective of their home communities.

To reflect our commitment to this goal we have
encouraged our staff to learn about some of the
cultural practices and some of the teachings.
We have implemented traditional teachings as
a component of each staft meeting. We honor
the tradition of regular feast days. We have
supported those who follow a traditional path
in attending ceremonies and taking youth in
care to ceremonies. We have benefited from
having a cultural advisor available to provide
staff or family consultations and teachings and
want to say Miigwetch to Billy Duberry for
assisting us.

We have been very blessed this year with
great supports. In closing I want to say Gitchi
Miigwetch to my Board who have been so
supportive of our endeavors this past year. I
also want to say a special thank you to the staft
of Animikii who are so enthusiastic and work
so hard to ensure our children and families
receive the care and services they deserve. I
want to thank those community leaders who
have invited us to their communities and
shared their vision of strong families with us
and who have committed to working with us.

And lastly I want to thank our sister Agencies
in Ontario; Anishinaabe Abinojii Family
Services of Kenora, Tikanagan Family Services
of Sioux Lookout and Weechi-It-To-Win
Family Services of Fort Frances for sharing
their knowledge and for their support.

Miigwetch.

Bonnie Kocsis
Executive Director
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MESSAGE FROM THE
DIRECTOR of SERVICES

Since
re-
ceiving
our mandate

in October 2005
Animikii Ozoson Child and Family
Services has been on a journey to fulfill
our Vision Statement, Mission Statement
and Core Values. It’s like Creator has been
preparing us for this all along and along
the way we have grown significantly. We
have managed to start from an initial staft
of 15 in 2005 to now a staft of almost 50.
We have moved into a building that will
allow growth and expansion, we have new
leadership that ensures that we are ac-
countable and transparent; we have many
multicultural staff who bring their gifts
and wisdom from all corners of the world,
we have a new Board of Directors that
sees a vision beyond what we can yet see,

Preparing
for tomorrow

and we have our
sacred items, our
drum, our pipe and
our eagle feathers
that will help guide
us on our journey. We
have been gathering
everything that Animikii
Ozoson needs over the last
nine years and it is amazing
how far we have come. But we
have also have a long way to go.

In many ways this past year has been
a year of preparation...”Preparing for
Tomorrow”.

As a part of our preparation we are steadily
heading in a direction of bringing our agency

and staff to a new level of cultural awareness. We
are becoming culturally focused and becoming
culturally competent. Everything that embodies
Animikii should say that we are naturally incor-
porating the Seven Sacred Teachings in everything
that we do. We are creating opportunities for staff
to meet these goals and hope that this will assist
them in providing culturally appropriate services
within their case planning with our families and
children in care.

We need to remember that while we are rushing
through and trying to meet certain criteria to meet
compliance, standards, policies and procedures
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that underneath it all it comes
down to the most basic and nat-
ural thing in the world; to love,
care and protect the children that
Creator has gifted us with.

We need to be mindful of the diffi-
culties and barriers that our families
encounter every day and that at times
they need support and assistance from
us to move forward. It is a sacred respon-
sibility. In times where we need to intervene
we need to be reminded that parents love
their children and that the children love their
parents; that they want to be together and

it is our responsibility to help these families
reunite whenever possible.

We need to remember that the times when we
need to bring the little ones into agency care
that it is done respectfully with as minimal
trauma to the children as possible. We need to
be reminded that this is a huge responsibility
to care for these children. Every child that we
bring into our care should receive nothing but
the best that we can offer. This is not about
possessions or monetary value this is about
having healthy strong workers providing best
service, and best practice which is born from
the respect with which we treat them. If we are
required to take children out of their homes
then we should be prepared to provide the ap-
propriate services in a timely manner. In some
cases where we have been entrusted to care for
children until they are 18 they should be leav-
ing our care with a plan in place that does not
leave them on the street looking for a place to
stay or so disconnected from their extended
family and community that they become “lost
spirits”. They deserve much better than that.
As an Agency it is our sacred responsibility to
ensure that when they leave our care they are
ready to succeed and that we have prepared
them as much as possible for their own jour-
ney. That we have honored them, and their
families and communities by ensuring they

know who they are and how they are connect-
ed to the sacred mother - the earth.

In closing I would like to acknowledge
Anishinaabe Abinoojii Family Services,
Kitapinoonjiiminaanik Family Services,
Shawendaasowin Child and Family Service,
Wabaseemoong Child Welfare Authority,
Tikinagan Child and Family Services and
Weechiittewin Family Services for their
continued support and assistance with our
agency. These agencies represent many of the
families, children and communities that we
work with all of which are unique and diverse
in their customs, beliefs and cultural and
spiritual practices. We recognize the diversity
from community to community and honor
and respect what each of these agencies and
communities brings to our organization.

I want to say a Gitchi Miigwetch to our staft
who continue to be the strong voices for our
children and families, to our foster parents
who take our children into their homes and
lovingly care for them like their own, to our
cultural helpers, advisors ,Elders and Ontario
sister agencies who assist with guiding our
agency on our cultural journey, for our sacred
bundle; our drum, our pipe and Eagle feath-
ers and lastly to our leadership; our Board of
Directors and Executive Director who support
and also guide our agency on its journey.

Thank You....Gitchi Miigwetch,

Maria McDougall
Director of Services
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Percy
Tuesday

Perscy was a proud and gifted

Ojibway man who originated from Big

Grassy River Ojibway Nation in Ontario.

In addition to his many roles in life, he was
popularly known as, “The Reverend”, and

was fondly recognized by fans and fellow
musicians as a “legend in his own time.” Percy
was a seasoned musician and entertainer. He
performed in a multitude of venues during the
past 35 years, traveling across Canada and the
United States. In September 2013, Percy was
inducted into the Manitoba Aboriginal Music
Hall of Fame.

Further his musical talents,

Mr. Tuesday provided direction, guidance
and counsel to the Board and various
agency directors over the past 9 years. Percy

celebrated
and embraced his
role with Animikii with
enthusiasm, commitment and with
the strength of purpose. As a long-term board
member, Percy was a respected member of
the board. Prior to his passing, Percy had
moved into the role of Elder to the Board
of Directors. The Board and staff will miss
his teachings and his wise counsel but most
importantly, we all will miss his friendship,
his presence and input into discussions, and
particularly, his unique brand of humour.

As a father and grandfather Percy was a
tireless advocate for all First Nations children
and families serviced by our agency. Percy
was honoured to have been asked to sit on
Animikii to represent and guide decisions
and direction for a new First Nation Child
and Family Service agency that represented
Ontario First Nation families and children;
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this was an opportunity for Percy to speak
on behalf of families that derived from his
homeland in Ontario.

Percy celebrated his sobriety of over 27
years and spent much of his career in the
area of addictions with Aboriginal peoples.
Percy revered in his recovery and the help
he could give Aboriginal peoples struggling
with alcoholism and other addictions and
persevering in their personal journeys of
recovery. Percy Tuesday represented the
epitome of faith, hope, love and survival.
Animikii Ozoson was truly blessed to have
had this remarkable role model from the
Aboriginal community to sit on the Board.
We are extremely thankful for his friendship
and guidance over these past 9 years. Rest in
peace, fine man!

Geraldine Berens

Animikii Ozoson Child and Family Services
would like to take the time to acknowledge
and honor Geraldine Berens. Geraldine was
the CFSIS Clerk with Animikii Ozoson from

March 2006 to early 2014 until her passing on

April 9, 2014.

Geraldine was dedicated to her job
and was known to many staft
as “The CFSIS Queen”.
But even more so, it
was Geraldine’s

mission to create
laughter in the
workplace
which she

Geraldine
Berens

accomplished many times through the work
day with her upbeat personality and teasing
nature.

Geraldine known as “Rainmaker” was a
traditional woman who supported and helped
others on their journey. She was a Sundancer
and never saw her sacrifice as too much; she
was always prepared to give more of herself
in ceremony. Geraldine could often be seen
after hours sitting at her desk making tobacco
ties for ceremonies or to gift to families who
needed them.

Our thoughts and prayers go out to her
children and grandchildren on the loss of
their beloved Mom and Kookum.

Geraldine was part of the heart of the
Animikii family and she will always and
forever be missed by her work ‘family”.

The Board and staff of Animikii Ozoson
dedicate this issue of our AGM Report to Mr.
Percy Tuesday and Ms. Geraldine Berens. We
respectfully extend our condolences to all
those who were near and dear to them both!

e T
&
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Our youth are amazing! They
work so hard and despite ob-
stacles in their path - they are
succeeding and moving ahead
with their dreams. This year we
are pleased to recognize the success
of the following youth who have
worked hard to succeed in their ed-
ucation and other activities. They are
an inspiration to all. Special thanks to
those foster parents who supported these
youth in their journey.

- Rayna (19) received a bursary for
$3000.00 and is continuing in her second year

of University.

- Kyle (18) who graduated high school and is
moving out (with his brother Joby) and enrolling in
University for winter term. Both Kyle and his broth-
er Joby are very active in sports and coaching and are
excellent role models for other youth.

- Embiny (17) has just graduated high school and is off to
Brandon University in the fall.

- Robert (18) who graduated high school in June and is going to be

- Chelsea (19) graduated in June! She never gave up.
- Keesha (18) graduating in fall then on to University.

We also want to recognize Blaine - a 16 year old youth for his amazing writing. His poem
can be found on page 17. This annual report is dedicated to his vision of preparing for a better

life.

VOLUNTEERS

Animikii has a growing number of people
who are supportive of our work and want to
help in any way they can. We want to recog-
nize and thank the LEAP Volunteers for com-
mitting their time to working with a group of
our children and youth every week through
the year. The kids had a great time and had

a much better school year due to their hard
work.

Cal Henschel (Animikii permanent ward
worker and coordinator of LEAP) Jay Hurley,
Leon Farthing-Nichol, Wes Eaton, Jennifer
Griffiths, Kirstian Lezubski, Diana Kes-
sler-Kochie, Melissa Neil, Jenny Chan, Andrea
Espirtu, Jordan Corette, Chad Wright, Thomas
Beggs, Joel Jahrsdorfer, Stephanie Vopni.
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FREE VERSE
Written

I lived with violence my dad beat
By BLAINE my mother. I wont!
16 year old
§rou2’h in care) I’'ve seen violence but it isn’t me.

I've seen dysfunction but I won't conform to
that life. I'll be different.

I've seen drunks. It won’t be me.

I'm a foster child with foster parents, birth parents,
social workers, family visits.

| My children won't know about this.
It’s been my life but I won't conform. I am making my own.

" T'vebeen to church, I've been out of church.
Don’t do this, don’t do that, do this, do that, I won’t conform.

I'll think it through.
I Will Decide What I Should Do.

They say have as many girls as you can.
They say be a man. I won't conform.

I will love and respect.
I will be gentle and true.

I'm a new generation. I won’t conform.
I won't be like them. I will decide what I should do.
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ANIMIKII OZOSON CHILD
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As of March 31, 2014

Maxlyn
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Bonnie
Kocsis

Executive
Director
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Elder D ubery
(Advisor to Board) Cultural

Advisor
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Finance
Director

Maria
McDougall

Director of
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Daniel
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Director of
Human
Resources

Ryan
Woychuk

Quality
Assurance
Specialist
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Michael Peters Catherine Herrera Ruby Manaiac
Finance Clerk Finance Clerk (

. ; Finance Clerk
&

Misty kﬁ;ﬁ%g&% Amanda Burton ~ Michelle Fast ~ Racquel Foster Cal Henschel  Janice Mickelson
PW Worker PW Worker PW Worker PW Worker PW Worker

Bousquet Assistant
Marie Loeppky ~ Kev Wood

Pew;%ent Kim Schellenberger =~ Tamara Segal Thandie Undi
PW Worker (term) PW Worker PW Worker PW Worker PW Worker

Supervisor

Jodi
McVicker
-y T

Services
Supervisor

Si-il Park gerri-Lee ORI Yohannes Engida
ousquet Laquette Case Manager
Case Manager &

Cheryl
y Case Manager Case Manager
Joanne Alexander Carly Meister
E

Vieville

Family Amanda Wiebe . .

Administrative Kmt}i:geth Family Support
Worker

Enhancement
Supervisor Assistant

Candice
Lewsey-Ortman

Alternative Care
Supervisor / Abuse
Coordinator

Jasmine Mclvor

Jennifer Moar Holly Twoheart . -
File Clerk File Clerlztfe 1?\nel;eptlomst

S ) Receptionist
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Goals of Service:

to deliver culturally appropriate services to families and
children

to take a “least disruptive measures” approach to intervention,
delivering services from an orientation and philosophy of
prevention and support

to provide family support services with a view to keeping
families together

to provide alternate care for children requiring out-of-
home care, with an emphasis on using extended family
and aboriginal caregivers whenever possible, while still
ensuring that the child’s best interests are being met

to keep sibling groups together when children require
out-of-home care, whenever possible and appropriate

to develop and maintain a placement resource program,
incorporating a regular and ongoing training program

for foster parents, homemakers, parent
aides, wand volunteers

to repatriate children in care to extended
family and/or home community, whenever
possible and appropriate

to reach out to the Ontario Aboriginal
Child and Family Services agencies for
their assistance in providing services to
client families and children affiliated with
the First Nations served by their agencies
to work cooperatively with other First
Nations CFS agencies in the development
of comprehensive supports for cases
being transferred to/from each other

Core
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Vision
Statement

Strong Hearts and Minds, Strong Families, Beautiful
Children, Strong Community Networks

We have a vision of a strong community circle of care where healthy em-
powered families provide a nurturing place for children and where everyone
(Elders, leaders, helpers, grandmothers, grandfathers, mothers, fathers,
aunts, uncles, sisters, brothers, husbands and wives) work together to build
a better place for all children.

Building Circles of Care, Protection of Children,
Empowering Families, Strengthening Community Networks

Animikii Ozoson Child and Family Services is the fruition of an idea, around which caring people
have organized. It is an idea about helping Aboriginal families and children by empowering them to
care for themselves and one another. It is an idea rooted in aboriginal family values, beliefs and cultural
traditions. It requires commitment and faith in the strength of families and their ability to change; to
improve their lives and provide a nurturing place for children.

The overall purpose of the agency is to protect children from child maltreatment and support families
so they can maintain their children at home. When necessary, the agency will provide children in need
of protection with temporary out-of-home care within their extended family if at all possible or within

a network of culturally appropriate/culturally sensitive alternate caregivers. In all cases, the agency will
take a comprehensive and culturally sensitive approach that emphasizes family preservation and family
reunification. When family reunification is not possible, the agency will provide long term alternate care
for children who become permanent wards, while maintaining a strong connection to their extended
family and community of origin.
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218

Total Protection Files

3

i/ Total Voluntary
Family Services

13

Total Extensions
of Care

1

Expectant Parent
Files

3

Family
Enhancement Files

387

Total Number of Children in
Care

612 _«#

Total Active Case Count
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1 Section 28 Supervision

What is the Legal o
Status of the 387 * pprehension
children?

11 Crown Wards

W

18 Transitional Planning

19 Voluntary Placement

32 Petition for
Temporary Placement

5 Temporary Wards



Which First Nations Communities in Ontario are
these 387 children affiliated with? What are the
communities that children are affiliated with?

First Nation Ontario Total First Nation Ontario Total
Communities CIC Communities CIC ofa

Bear Skin, ON

1
Big Grassy, ON

Big Island Affiliation 6

Big Trout Lake, ON

Muskrat Dam, ON

North Spirit Lake, ON 4

Northwest Angle, #33,
ON

Shoal Lake, ON 17 Onagaming, ON

Cat Lake, ON Pikangikum, ON

Couchiching, ON Rainy River, ON

Deer Lake, ON Sabisonigamin, ON

Eabametooong, ON Sachigo Lake, ON

Eagle Lake, ON Sandy Lake, ON

Flying Post, ON arbert Lake, ON

Fort Severn, ON Seine River, ON

Grassy Narrows, ON Shoal Lake, ON

Gull Bay, ON Temagami, ON

Keewaywin, ON 12 Wabaseemoong, ON 14

Lac La Croix, ON Wabauskang, ON

Lac Seu, ON 5 Wapakeka, ON

1
Longlac FN, ON _ Whitefish Bay, ON

Martin Falls, ON = 7 Whitesand, ON 2

Mishkeegogamang, ON _ Wikiwekong, ON
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What Ontario Child and Family Service Agencies
is Animikii Ozoson Child and Family Services
working with regarding these children?

Number of children Number of communities
Ontario Based CFS Agencies with Animikii Ozoson  served referring to previous
CFS table

Tikinagan 127 20

Anishinaabe 76 7

Dilico 11 3

Weechi-it-te-Win 17 6

Kina Gbezhgomi 2 1

Nipissing / Parry Sound 2 1

Island Shores CAS 1 1

Total 236 39

L S
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QUALITATIQEALITY
ASSURASSGERANCE

My name

is Ryan

Woychuk and

I am the Quality

Assurance Special-

ist (QAS) for Animikii

Ozoson Child and Family

Services. I joined the team last

June 2013 after many years working in Child
Welfare with another First Nations Agency and
the Province of Manitoba. The QAS position
is a new and dedicated position for Animikii
Ozoson. The past 10 months have been spent
defining and integrating my responsibilities
to the Agency based on the Agency's existing
strengths and areas of growth.

Overall, my position is responsible for review-
ing and supportively enhancing the transpar-
ency, accountability and measurability of an
Agency’s day-to-day- service delivery based
on Manitoba Child Welfare Legislation (and
associated legislation), Provincial Child Wel-
fare Practice Standards and a ‘best practices’

approach
to service
provision
to families and
children. On a day-
to-day level the Quality
Assurance Specialist:

 Conducts reviews on agency Child
Welfare practices to ensure Provincial legis-
lative practices and standards are adhered to
from a ‘best practices approach’ and provides
recommendations to improve, and enhance
existing service provision;

o Monitors and conducts CFSIS reviews to
report on the Agency’s compliance with
usage and quality of work per legislation
and practice standards; Provides timely
statistical reports on the Agency’s overall
case count and CFSIS compliance;

o Identifies service delivery trends and areas
of growth based on statistical analysis of
Agency case counts and service delivery
strengths and needs;
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« Develops policies and
processes, with supporting
templates to enhance Agency
operations and service delivery;

» Reviews and develops policies
and procedures on other Agency
operations as instructed by the
Executive Director to ensure standards
are being adhered to;

o Analyzes internal Agency processes and
provides feedback and recommendations
on how to improve processes to enhance
the quality of service;

+ Develops and implements the use of
reporting formats to review and track
Agency compliance and follow-through
with internal practice policies, external
recommendations and directives from the
Southern First Nations Network of Care
and the Province;

o Tracks and reports on the Agency’s
progress with their five year strategic
service plan;

+ Liaise between the Southern First Nations
Network of Care and the Agency in regards
Quality Assurance work plans, and CFSIS
and practice standards implementation
review and compliance.

During the past year Quality Assurance has
been very busy with the following;

o Coordinated, reviewed, updated and
generated reports on the Agency’s
follow through with recommendations
from external governing bodies such as
the Office of the Auditor General and
recommendations from the Office of the
Children’s Advocate following the death
of a child in care. We have reduced the
number of outstanding recommendations
from 41 to 1.

o Completed a total of 25 internal reviews
that ranged from reviewing the quality
of direct service practice per Provincial
standards to monthly statistical analysis
reports on Agency case counts and
Agency CFSIS compliance; providing
recommendations on how to improve
service delivery and accountability for
families and children.

o Developed and implemented tracking

templates to provide updates and report on
ongoing compliance for a total of 41 external

recommendations, ongoing strategic
service plan initiatives, internal reviews and
alternative dispute resolution processes.

o Implemented a number of new practice
policies and procedures including the
‘Child-In-Care Medical Passport’ (CICMP)
for high risk medical children. The
purpose of developing the CICMP was to
promote a consistent quality of care for
children in foster placement by ensuring
accurate medical records followed a child
throughout their time in care.

o Worked with the Director of Human
Resources and the Director of Services on
enhancing Human Resource policies and
procedures including the Agency’s hiring
process, work force qualifications and staff
evaluations.

o Participated in a sub-committee
comprised of management from Animikii
Osozon and Ontario sister agencies to
strengthen the inter-agency relationship
and collaboratively update and revise
the Inter-agency Service Protocol (ISP).
The ISP provides a framework to manage
communication, information exchange
and inter-agency responsibilities when
collaboration is required for families and
children moving between Manitoba and
Ontario when receiving Child Welfare
services.

o Regularly attended meetings with the
Southern Authority to gather information
on upcoming Quality Assurance reviews
and changes and compliance requirements
to practice standards.

« Regularly attended advisory committee
meetings hosted by Winnipeg’s designated
intake authority, All Nations Coordinated
Response Network (ANCR), to collaborate
and provide feedback on how to strengthen
the working relationship between Animikii
Ozoson, ANCR and other sister southern
First Nations agencies so that services to
families and children go uninterrupted.

It has been a great year and I look forward

to providing support to the Agency through
ongoing reviews and recommendations that
will continue to enhance the Agency and the
service we provide to our families and children.

Ryan Woychuk
Quality Assurance Specialist
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As of March 30, 2014 Animikii
Ozoson Child and Family
Services consisted of two
Family Service teams with a
total of 11 case managers.
These dedicated case
managers managed
a total of 222 family
service files and 123
children in care files.
Of the 222 family
service files, it should
be recognized that
case managers were
also required to
provide quality service
to approximately 382
children not in care
within the 222 families we
serve.

Over this last year, we are
pleased to report that out of 80
children discharged from care, 51
were returned to their parents and

7 were returned to relatives. Although
we recognize this as a success, we have
also seen a significant increase with children
becoming permanent wards. With high case

F AMILY loads, increased expectations in child welfare
standards around documentation, maximum
SERVI CE S / time allowable for a child to be under a
voluntary placement agreement or Temporary
Order, complexity of family units, geographical
FAMILY locations, lack of external resources, long
program wait lists and the amount of children
PRESERVATION that require services within the family unit, are
only some factors and barriers that have kept
PRO GR AM children in care longer. These same factors also

hinder case managers in providing quality time
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to build those relationships that are essential
for best practice. To help prevent children
from becoming permanent wards, it is crucial
for more support and resources to be placed
in preventative services.

This year the Family Service teams continued
to work in partnership with our Ontario
agencies towards successful case planning
and repatriation opportunities. Animikii
Ozoson values our working relationship with
Ontario and understands the importance

of working together in order to continue

to provide quality services for our families.
We have finalized a working Protocol with
key Ontario agencies and have continued to
develop policies and guidelines to enhance
our communication, information sharing
and inter-agency responsibilities when
collaboration is required.

We were very excited to hire an additional
support worker to assist in family preservation
and family reunification. We look forward

to developing culturally safe programs for

our families to enhance the strengths of our
families. Our support workers have attended
some specialized training such as Triple P
parenting and Red Road to Healing to assist
in delivering the programs that will nurture
healthy families. We anticipate these programs
to be implemented by fall of 2014.

Our case managers continue to participate in
training opportunities to enhance their skills
and knowledge in order to serve our families
better. Some training opportunities case
managers have attended this past fiscal year

included drug and gang awareness, domestic
violence, intergenerational trauma training,
sexual exploitation and missing children and
attachment training.

Looking forward, some of our goals

include having case managers at full CFSIS
compliance by September 30, 2014. We

are moving forward with case managers

to be fully compliant on the Structured
Decision Making tool, which enables a full
comprehensive assessment to determine risk
level to a child.

Although case managers faced many
challenges throughout this last year, their
spirits, gifts and positive attributes allowed for
an overall successful year with our families.
We are honoured to be able to serve the
families and children we work with.

Jodi McVicker
Family Service Supervisor

-



Family

Enhancement
(FE) is an early

intervention/preven-

tion program that is under

the umbrella of the Differential
Response Model. Services are provided to
families who are struggling with challenges
that, if left unaddressed would likely result in

the children being in need of protective services

in the future.

In 2012-2013 one of the challenges that the FE Pro-
gram experienced was the inability to provide “true”
prevention services as the identified FE case managers were
carrying a blended case load of FE and Family Service (FS)
cases. In 2013-2014, to address this challenge the Agency restruc-
tured and now has one dedicated FE case manager. In addition, the
program hired a Family Support Worker (FSW) to work with FE
families to provide intensive support.
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The Unit is responsible for a
number of duties within
the agency. These duties
include but are not
limited to: placement
desk, recruitment and
licensing of placement
resources, support and
crisis intervention
support to foster
parents, conducting
assessments, writing
home studies and
home reviews as well
as facilitating foster
parent orientation
and training.
I'm pleased to report
that the Unit has been
functioning with full
staffing complement this
past year. The additional
ire of two Alternative Care
rkers and one full time
istrative Assistant allowed
case numbers per worker
ed the team with more
d support the needs of
op placement resources,
dards for licensing,
nd facilitate foster parent
ining.
. the team facilitated six
ntations, registered over
ivers for various trainings
the Southern First Nations
are and also hosted a two day
t Training for twenty seven agency

The
Alternative

Care Unit is made up o
of six caring and dedica
are passionate about the
the families and children
Every Alternative Care
holds a Bachelor of Social
the majority of workers hav
training in Core Competency,
Foster Home Assessment Train
Administrative Assistant provides
support to the team and is called upo
manage and complete a number of demandin s of March 31,2014 ‘ghe team was
responsibilities. She is also trained in the use responsible for managing a total of 120

of the Child and Family Services Information placement. LESOUTCES; the total number of
System. resources includes licensed foster homes

and Places of Safety. Although alternative
placement resources are continuously being
recruited and developed by the team, we still
do not have the number of homes required for
all of our children in care. As a result, the unit
continues to utilize a number of placement
resources in the community belonging to

The primary goals of the Alternative Care Unit
is to recruit and retain a group of care givers
who are committed to providing placement,
nurturance and support to children requiring
out of home care, with an emphasis on
extended family and Aboriginal caregivers
whenever possible.
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other Child and Family Services agencies. A major challenge
for the Unit continues to be recruiting Kinship and
Aboriginal placements. This is in large part due to
the Agency not having a home community in the
Province to recruit from; the children and families
we serve have cultural ties and affiliations

to First Nations in Ontario. The team is

committed to addressing this gap by seeking

the assistance of our sister agencies

in Ontario in identifying placement

resources in Manitoba, as part of our

recruitment strategy.

The foster parents of Animikii
Ozoson are truly an amazing
group of caregivers. On a day to
day basis we are witness to their
unlimited capacity to go above
and beyond, to genuinely care
and nurture the children they
care for, while supporting and
embracing relationships with
the children’s birth families.

In recognition of our foster
parents and the challenging
work they do, this past
November the team hosted
an appreciation dinner

to formally thank and
acknowledge them.

Going forward, the team’s

goal is to develop and
implement a full range of
specialized in-house training
opportunities for foster parents
to enhance their knowledge

and skill set on topics such as
Working with Birth Families,
Cultural Safety, and The Benefits
of Child’s Play.

Miigwetch,

Candice Lewsey-Ortman, BSW
Alternative Care Supervisor
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As of March 31, 2014 the
permanent ward unit provided
complex services to 262 Permanent

wards. The unit consists of one supervisor,
one admin, and 9 full time social workers;
with one social worker preparing to leave the
agency on a maternity leave.

The permanent ward unit has had a busy year
and the following are some of the notable
successes and challenges that the team has faced.

Opver this past year the PW team has been
working hard to maintain and update our
CFSIS database in order to ensure that
provincial requirements are met. It has been a
fine balancing act to ensure standards and the
provincial mandate are complied with while
maintaining daily demands of the caseloads
of a program that continues to grow. The team
has received a tremendous amount of support

from our admin and
there is a high volume
of administrative work that is

completed daily.

Looking forward the unit is very excited to
be welcoming a second supervisor and new
worker (or 2 hopefully) to the team and
eventually another admin. It is felt that this
will help immensely in increasing service
delivery for our children in care and help the
team work more efficiently.

The Agency interfaces with many collateral
agencies to best deliver services to our
children in care. The school system continues
to be primary collateral for the Agency.

The worker is expected to collaborate with
guidance counsellors, teachers and where
applicable to apply for assessments such as
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PERMANENT
WARDS

speech or
psychological
assessments
to determine
required supports
that need to be put
in place. The worker
attends systems meetings,
registration, IEPs and re-
intake meetings if child has been
suspended. Child’s needs and solutions
are discussed in this team in order to
establish goals for the child and school year as
it is imperative that school and home are on
the same page. The unit’s goal is to continue
building our relationship with schools to
improve outcomes for our children.

The Animikii Ozoson L.E.A.P (Learning
Equality for All People) program is finishing
its first complete year of programing for
children and youth involved with our agency.
We currently have 14 dedicated volunteers
and 14 participants from age 6 to 15 with 8
participants on the wait list. L.E.A.P. strives to
nurture and empower youth within foster care
through a safe learning environment rich with
positive and devoted role models. We facilitate
educational, social emotional development
through mentorship and academic tutoring.

Here is some of the feedback for the program.
One of the CIC involved with LEAP stated
that, “I love coming to leap to see my tutor”
and one of the teachers of another student
contacted the agency to acknowledge that,
“she really noticed an improvement in [CIC]
school work during the time LEAP was
running.”

The unit continues to be committed to
ensuring that cultural programming internal
and external are available and encouraged for
the children in our care. For children in care
at this time there continues to be the challenge
to provide cultural programing directly
through the agency given our communities
are in Ontario and not Manitoba. In order
to meet this need the goal is to have more
of our children attend cultural and spiritual
gatherings in their home communities
wherever possible. In addition there have been
opportunities for workers to take children in
care to community sweats and ceremonies in
Manitoba. We have begun some discussion
regarding children in care who are interested
in making Regalia and attending Pow Wows.
The unit is to looking at developing internal
programs and skills to offer these on site.

Transitioning our youth to adulthood has had
both successes and challenges. We would like
to commend the youth who graduated from
high school this past year and those that have
gone on to explore both university and college
educations. We applaud their strength and
tenacity in staying the course. On March 31,
2014 there were 12 young adults that were
involved with the agency under extensions of
care. Some of our youth require more time

in care to develop the skills needed to be
successful in independent living. We hope
that gaps in service to transitioning youth may
be reduced with a dedicated Age of Majority
worker and in-house programming. A
highlight from this past year is one of our 17
year old youth has been on the honour roll at
school since grade 9 (past 3 consecutive years)
and is planning on attending university once
she graduates in 2015 to study Agricultural
Engineering.

We also wish to thank all those who have
given their time and abilities to arrange sweats
for our youth and support them by attending
ceremonies with the youth. As well, we want
to thank the dedicated LEAP volunteers

who supported our children and youth in
developing strong learning skills.

Miigwetch.

Misty Bousquet,
Permanent Ward Supervisor
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ADMINIS
SUPPORT

The Administrative Team is comprised of the following team members:

Audrey Johnson: Executive Assistant

Jennifer Moar: Receptionist

Holly Twoheart: File Clerk

Jasmine Mclvor: File Clerk/Reception

Manda Coyne: PW Administration Assistant
Samantha McDougall: PRT/FE Administration Assistant
Michele Landon: Alt Care Administration Assistant

The Administrative Team provides a support-  foster parent appreciation dinners and special
ive foundation to all programs at Animikii events.

Ozoson Child and Family Services. The team 1, September 2013, we welcomed Audrey
works to support the supervisors, case man- Johnson as the new Executive Assistant to
agers gnd support wprkers 80 they can deyote the Executive Director. Audrey also provides
their time to providing services to our chil- Administrative Assistant support to the Senior
dren and families. In addition to their regular Management team and the Board of Directors.

duties, the administrative team also assists Jennifer Moar is the Agency’s Receptionist
with family picnics, foster parent training, enniier vioar 1s the Agency P



and started
in July 2013.
Jennifer is the
first person you
will meet when you
enter the office. She
welcomes everyone in

a friendly manner to the
Agency. Jennifer provides day
to day reception duties for the
Agency.

Holly Twoheart is from Sagkeeng, Manito-
ba and started with the Agency in 2007 as the
Agency’s receptionist. She is now a File Clerk
responsible for the day-to-day maintenance of
our file room. Holly maintains all the chil-
dren in care files and family service files to en-
sure all the information is properly organized.
This year Holly and Jasmine worked together
as a team to archive agency closed files per
The Archives and Recordkeeping Act and ap-
plicable procedures. Holly is also responsible
for ordering and keeping track of all children’s
birth certificates and updating the Child and
Family Service Information System (CFSIS)
with this information.

Jasmine Mclvor started in June 2013 and
provides support as Secondary File Clerk and
coverage for Reception. In addition to those
duties, she is responsible for printing and en-
suring updated pictures of the children in care
are placed on their physical file.

Mandy Coyne started with the Agency in
2006 as the Agency’s receptionist. Since that
time, she provided Administrative Assistant
support to the Alternative Care and Family
Service teams. For the last few years she has
been the Administrative Assistant for the
Permanent Ward Unit. Duties include travel
letters, passport applications, regularly updat-
ing and entering information on CFSIS and

=

providing support to workers and the supervi-
sor as needed. Mandy also compiles data used
for monthly statistical reports.

Samantha McDougall is our Family Service &
Family Enhancement Adminstrative Assis-
tant. She has been with Animikii since 2008.
Samantha tracks all placement changes for
families and children in care, maintains a
database for statistical purposes, and provides
updates to CFSIS.

Michele Landon is from Whitedog, Ontario
and has been living in Winnipeg for the past
18 years. Michele joined the Alternative Care
Department in July 2013, as their Adminis-
trative Assistant. She provides Administrative
Assistant support to the Alternative Care
Team and, at times is a liaison between the
Agency and our foster parents. She processes
criminal record checks, child abuse registry
checks and prior contact check for our foster
parents. In addition, she creates Agency event
invitations, tracks attendance of care providers
at orientations and workshops, creates and
prepares various certificates related to training
or foster home licensing, maintains accurate
statistical information for team members,
maintains accurate statistical databases and
updates CFSIS in regards to foster home
information.

We would like to acknowledge Geraldine
Berens, our former CFSIS Clerk. Geraldine
has given her hard work and dedication to the
Agency since 2006. Her courageous battle
with cancer during the past two years ended
this past spring; we will miss her greatly.

The last year has been incredibly busy. We
look forward to the year ahead and the chal-
lenges it will bring.
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Over the 2012/ 2013 year and continuing on
this fiscal year Human Resources completed
an extensive review and revision of the
Agencies policies and procedures. This has
helped to enhance transparency for the agency
overall and bring outdated policies in line
with current practices across the Province.

HR has continued working on their
recruitment strategy by broadening their
geographical scope for advertising and
recruitment. We have identified agencies in
Ontario to send our staffing requests to with
the goal of attracting those who are from the

communities we serve. The policy on
educational support and leaves was formalized
this year and clearly lays out the expectations
for staff enrolled in current BSW programs.
Currently the Agency has four staff members
that are enrolled in a BSW or an MSW
program.

This year the agency completed the
development of the Animikii Ozoson website
and this is utilized for staff recruitment in
targeted areas such as Northwestern Ontario.
A further goal is to develop an agency
intranet making it available to all staff and
including easily accessible information on
benefits, current openings and

-
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staff information.

We have a social committee in
place for staff to share ideas on
how to develop and enhance our
staff appreciation. The agency also
has an active health and safety
committee, to ensure that current
legislative safety requirements are
met.

Animikii Ozoson continues

to make great strides in
strengthening its office culture
and family relationships by

Treaty Three areas we provide service to. We
have been somewhat successful as three of our
hires in the last year have been members of
Ontario First Nations communities.

The Agency also increased its emphasis on
staff training and professional development
offering more opportunities for training, as
we believe increasing skills will in turn create
even more effective working relationships.
Over the past year, a variety of training
opportunities have been made available to
the staff and the majority of staft has attended
training either internally or outside of the
office. We are pleased to report that all

our supervisors have now completed their
supervisory training and a further two staft
have taken leadership training.

The Agency strives to meet workforce
qualifications, with skilled staff to provide
effective service delivery for all the

72 . o PR

incorporating sharing circles,
traditional teachings and cultural practices
such as smudging and prayer. The agency
has a cultural advisor who is invited to all
staff meetings to provide support to staft and
to increase sensitivity and training for non-
Aboriginal staff.

In early 2014, the Agency conducted another
review of its turnover rate and was pleased to
find the rate decreased significantly to 19% by
year end even after factoring in a significant
increase in overall staff numbers.

We feel our dedicated and committed

staft deserve highly skilled and supportive
supervisors and human resource personal and
Animikii Ozoson is pleased to report we are
“on our way”. We look forward to our next
year.

Daniel Jordaan
Director of Human Resources
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FINANCE

Hello, my
name is Steven

Bembenek and I am

the Finance Director for Animikii. I will be
reporting on operating results for the year
ended March 31, 2014.

This past fiscal year saw some change within
our team. One of our clerks saw her ongoing
“temp” position end but she returned to fill
the gap when a permanent position became
available.

Over the past year I spent time re-evaluat-
ing everybody’s position and job duties and
juggled these duties where it made sense to
do so. Strength in our team was achieved by
engaging a better matching of an employee’s
individual skills, experience, and strengths
to the job duties we needed to fill. I'm proud
to say that everybody works extremely well
together and truly operates as a team.

Our Finance team includes:

Mike Peters — Mike is responsible for Pro-
vincial Billings for children in care, voucher
requests, travel reimbursements, and children
special allowances and rates.

Cathy Herrera — Cathy is responsible for our
Agency payroll, bank reconciliations, deposits,
travel bookings and medical cards.

Ruby Manalac - Ruby is responsible for
maintaining children in care financial records,
foster care payments, and accounts payable.

Finance was able to complete a number of set
goals this fiscal year including:
 Cross-training of current team positions.

« Continued team-building exercises
included daily “huddles” (time that
promotes team interaction and brain-
storming by allowing all team members to
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outline their expected daily achievements
and any hurdles they may have to get
past), team pot-luck lunches, and individ-
ual mentorship.

 Annual review of the Agency’s Finance
Policy.

Summary of Audited Financial
Results:

Our annual audit resulted in a “clean”
unqualified report and no weaknesses in our
internal control systems were noted by our
auditors, MNP LLP.

Revenues - $4.12 million for the year ended
March 31, 2014. This is an increase of

2.8% from the prior year ($4.01 million for
2013). Primarily this increase was due to
funding model changes from the prior year.

Expenses — Increased slightly from $3.42

mill for 2013 to $3.64 mill for 2014. Cost
increases were primarily the result of
increases in salaries and benefits, capital asset
amortization, rent and building maintenance,
and family support costs.

Our children in care numbers increased to
387 compared to 362 in the prior year. Total
maintenance costs were down slightly to
$11,239,513 compared to 11,785,819 in the
prior year. Average daily cost per child in care
at March 2014 was $79.57 compared to $89.20
in the prior year, an overall decrease of 10.8%.

The agency provided 138,216 days of care for
the year. This is an increase of 14,473 days of
care from the previous fiscal year.

Looking ahead our main focus will be

to further reduce costs by eliminating

the use of an external payroll processing
company. Internal training has already started
for this big change. With constant work
towards improvements within our Agency our
Finance team is excited about the direction we
are moving in. The horizon is very bright!!!

Miigwetch...

Steven Bembenek B.Sc., C.G.A.
Director of Finance
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BASED ON PROVINCIAL BILLINGS
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BASED ON PROVINCIAL BILLINGS

1,000,000.00
900,000.00
800,000.00
700,000.00
600,000.00
500,000.00
400,000.00
300,000.00
200,000.00
100,000.00

) APR MAY JUN JuL AUG SEPT ocT NOV DEC JAN FEB MAR

m09-10| 356,620.43 | 426,096.92 | 402,813.46 | 523,993.92 | 439,617.40 | 435,444.63 | 455,554.23 | 407,401.25 | 513,576.50 | 486,204.20 | 407,184.82 | 470,675.59

W 10-11| 515,925.55 | 497,390.75 | 482,191.61 | 500,037.69 | 503,561.17 | 475,463.80 | 579,640.57 | 525,821.73 | 578,537.82 | 522,057.18 | 467,491.35 | 566,139.04

W 11-12| 287,084.83 | 541,224.03 | 652,326.27 | 550,454.27 | 544,245.07 | 521,418.31 | 410,418.65 | 504,141.12 | 617,617.64 | 764,190.67 | 502,044.04 | 915,574.13

W 12-13| 683,981.81 | 786,858.40 | 720,642.83 | 735,536.57 | 701,144.88 | 703,913.40 | 753,956.99 | 690,174.11 | 618,475.97 | 742,684.27 | 712,878.81 | 724,787.21

13-14| 731,384.06 | 770,622.19 | 712,347.00 | 720,418.07 | 654,420.46 | 715,064.52 | 690,726.88 | 709,570.35 | 688,678.27 | 720,891.12 | 596,598.86 | 491,636.09

Maintenance Expenditures 2013-2014

Total Expenditures  $11,239,513

Fee for Service
2,835,271

Basic Maintenance
3,037,155 Respite

2,043,501

Other

Thera
454,568 Py

253,883

Support

7,7
567,753 Administration Fees

Legal Fees.

306,2

10 Medical

286,836

Home Visits

679,500

Travel
445,140

329,695

2013-2014
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Financisl Siatements
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Management's Responsibility

To the Members of Animikii-Ozoson Inc.:

Menagament is responaible for the preparation and presentetion of the accompanying financial statements, including responsioty for
significant accounting judgments and estimates in sccardance with Canadian accounting standarde for not-fer-profit arganizations and
ansuring that all information in the annual report i consistant with the stataments. Tha rasponsibility includes selecting appropnate
aceounting principlas and methods, and making decisions affacting the messuremant of transactions in which objactive judgment is
required.

In dischargang its responsisilities for the integrity and fairmess of the inancial statamants, managamant designs and maintains the
necessary accounting systems and related intemal controls to provide reasonable asswance that transactions are autharized, assets
are safeguarded and financial recards are properly maintained to provide reliable information for the preparation of financial statemants,

MMEF LLP is appointed by the mambars to suwdi the financial statements and raport deectly to them; thedr repart follows, The axtemal
auditars have full and free access to, and mest periodically and ssparately with, bath the Beard and management 1o discuas thair audil
faindings.

] BTS00 R AR
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Independent faulitors' Report

To the Members of Anmils Ozosan -

We hawe andiied e accympanping namcial shalements of Animilia-Oroson e, which asnpiss e sialements of el posiian
= al March 31, AH4 ol e siabemenis. of pperaines, changes. in nel assels and cash fows o the year Then ended, and 2 sammeary
of significant scommnting policies. i olhver explanaiony informmadion.

AMaragerral's Resprcaleisly for e Fancil Stieroeaks

ihmumﬂsrspﬂﬁbhﬁrh! prepEEion and G pre=enialion of these fnaneial shivmenis in accardanes with Canadian
aounting slandards, for nol-for-profit orgenirations., and e sach niemal conlm| &5 meregement defemmines. 5 necessay B enable

the preparation of iendal skalemen s that are free from malerial mssidement, whelher tee o e or e

Aeriiors” Responedilly

D resporsbilily = o express an opinion on These Tinancal stalemenis b on our @il ' We conductrsd owr @dil in accordance
with Caneclion gerssally accepled aslling standas. Thies standads rerpire thal we comply wilh ethical resqpsrerments. ami plan and
periom the axdil in chiain reraynahle =armance aboul shelher e naeial Saiements ae free om maderial mesaiement

An ankl moives perfeming proceshres in oblain @kl evilence aboul e amoanls @l discosres in e iendal shaiemenis. The
procerhres; srlecied depend on e andibes’ paigment, ncuding e ssesoment of the risies of madenial missiaiement of he el
shaiments, whether due o sl or emor. In making hoase sk asspooments, e sudiior carsiders mlemal conirol reevant B e
mﬂy’smﬁm:ﬂhmﬁm of the: el sixiemenks in oder D desipn asll procedures, That are sppropeiale in the
cmsrsiances, bul i for e purpose of expre=sing an opinin on e Bfeciveness of the entily'’s ntemal amnirol. An acll abn
inchele= svabaling the approprialeneas: of accounting poice, 1epd and the reeonsh e of aerouniing e=imales; made by
maEpement, 5wl 2= evahnting e oserall presentalion of the inencial siaiements.

‘We belirwe thal The @udil ssidence we hawe piviained in our adil 5 sulficent and appropriale o povide 2 basis for o andi opinion
In owr apinion, the nancal stalemenis, present Gidy, n all malsial respecis, e nancal pestion of Animika-Cereamn ine. a5 a
Mach 31. 2014 amd the el of ils operalionrs, changes in net aoets ol s cash fows or the year then ended in acondance with
Caenion acorasving shamiands for ml-ior-prolil organraions

P,

500 277 Poxtage Ave., IWknipe, Maniioha, RS NS, Phane: (XM} 7754531, 1 (377) SR-0705



Animikii-Ozoson Inc,
Statement of Financial Position
As at March 31, 2014

2074 2M3
{Resnivd)
Agsets
Current
Cash (Moka 3) 3,463,981 1,260,048
Accounts recaivable (Note 5 3,185,993 4 TE7,066
Short tarm irvestmants [Naofs 4) 36,000 120,409
Prepaid expensas and deposiis 37,6858 30,414
6,723,603 237,018
Capital assets (Nofe §) 1,010,280 1.065,381
7,733,883 T.NEZ 407
Liabilities
Currant
Accounts payable and aconsals (Note 7) 2,065,453 1,821,788
Diefarred conbributions. 755,406 BEE 202
Provincs of Manitoba payabla (Wole 8) 2,997 947 3,557,782
Working capdal advances 1,204,000 1,204,000
Current partion of long-term debt (Nole 8) 4,000 4,000
Current portion of capital kase obligations (Nole 10} 11,368 10,825
7042971 7253676
Long-term dabt (Nofa ) 1,003 5,003
Capital lease obligations (Note 10) 2,916 14,281
7,048,080 7,272,858
MNet Assets (Deficit)
Irvasbed in capital assots 596,553 1,060,828
Linraatricted {308, TED) 11,011,2800
BET.BDY 48,548
The SCCOMPENING PAIES &R &0 inlegral part of Mese Bnanciel Shatemmants
; MNP
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Anmiki-Ozoson Inc.
Statement of Operalions
For ey enaledl Mok 31, 204

F... ] 13
')
Reverme
Frst Mafires of Soulhern Manioba Child sl Family Services. Adhorily
Operaliars LINDEET 3,803 304
Family |nmalars - b
e resere kL 14402
I Eabiliy reimis rsement =z 8441
4137 4morr4
Exparmss
Achweticing 2162
Amuziizaion 155548 136,241
Beard ELOFM aBas
Differential - a5
Family supprt BT 517
Fosler paxrent raining 1z rd -]
U £ 5543
Inlerect arvd bank charges T.26E 10,384
Licermes and e 1% A
Office supplies. Frk ) ) 188414
Proli==inal foes = Ir B
HRent IET AT 205845
Repairs and mainkenance Fch 1) 2210
Ralaries ol beneliis 288 138 281571
Telephome »H.m|ms .o
Tramel M aaz arn
Tola | eeprwses 1643208 3aiapm
Excess. of rvenue mwer sxpenrces; bhedone maiie o A7 63 5633
Dthey hewrs
Manlenance 138386 X 1)
Exces= of FVENUE I Sapewses E3IRI5 35314

The ETTvOpETYing ROFS T 20 el gt of Myne Siancial xiaements

2



Anmmikii-Ozoson Inc.
Siatement of Changes in Ned Assels
For M yeor eried March 31, X4

:m dierasaricet 214 N1z
fiexiaiey

Met ascels begimning of year, as previowsly <taled 1.068 K7 L.H1.28m 43548 288180
Coarection of am e (ioke 13 - - - {004.939}
Mt 2ot heginning of year, restaled 106K {10428 A5 57m)
Excess of revEn ue e euprarcr - = .- EBR155 5114
Amewization of capital sl 135,58 13358 - -

Fuchase of capital aseets .4 (I0.44E) - -

Fapmmrent of capital lease obbgaline 18K25 (10825 - -

Met acopbs, end of year 57 a_ram - TF ) 4851

The SRR RO e 2% e Y of M SrERciy ety

; MNP
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Anmmikii-Ozoson Inc.
Statement of Cazh Flows
For b pecr eanied March 3, 24

14 iz
Cassh prowvided by {used forj e followi ng acivilies
Operaling
Carsh received from Randers 17557588 15288800
Caxch paid o suppliers (1M13ras} (150410
Cash paid I amployess. EEMin} R815.I1)
interes] paid [F.265 {10304}
Inierest received ] 171
2T 12 2,088 1M
Francig
Repayments of capilal iease ohijgions (L =] {10311}
Reperyment of cunent portion of bag-em debt (4,088 {4.INNT}
Decease in Prowince of Manicha payable =2.235% {5301}
{oF4 50 {987 415}
Proceeds on dsprel of shorl term imeesiments LA -
Purncharse of capital #is B ARE (1117 5M1%
Inoease [decrrase] in csh earaces L1E2383 {17802}
Cash resperee=, begimming of year 1,288 X% 1,267 7490
Cash resvces. end off pear A 4E3.351 1,280

The accpsnplog ROles e 3 inlegal e of Mene Srasctal saleronts

o+



Animiki-Ozoson Inc.
Notes 1o the Financial Stsements
For S year moded Manch 71 2014

Incorpe=iinn and sshee of the organiration

Armmilii-Oroan ine. (the "Ospganiration™) was inasypraied in e Prosinee of Manioha o= 2 corporaiion wilhoul chae
capial on February 3, ANE and began acive aperalion= in Oclober 2005,

The Organirain & regsiosd 25 a olbHio-pofit oganirahon under the: income Tax At (The “Aci) amd 35 such 5 ezempt
From nome o= In onder B manian is sahe 2 3 nolHor-poit eganoation uder the A e Onpaniration mst
mexet perisin epEremenls within the Al inThe opinien of mansgenent. these requirements have been met

The iencal slaiements e been prepared in acconkance wilh acuniing skasdands o nol-in-pofit penrations =
E==ed hy the Accounting Siawiands Board n Canada and inchrdes the oliowing signilicant scoouing policies
Hevenhe recaognilion

The Crganirain ol ows the delfermal melinad of aceuning for conlibulions. Relyicts] asnhindions e ecognized =
reverar in bhe yea in which e relaied experses, are msmed . Liresiiced coniindions ae reapmized 2= revene when
received or receivahle i the amount ko e eceiws] can be reasoabhy estimaiend] and oollevion s essonably ssared
Capital sswnis

Capial ssels are recorded al oot Amortivadion s provided wsing melhaoads and rales inteaded o amodize the oot of
mats over their estimaied uselil lwes

Mol Hate
Compuler ecuipment ceciining balance Lk
Compuler sollware ceclining balance 1006
Exquipment ceclining halnee nx
Lessrdml] improvwenenis siaighl e o of =
Phoiooopier shaighl e 5 yeas

LorgHwed srrspts oomsisls of capital ascpls wilh Anile uselil s | ong-ised assets held o ese ae measoed amd
otz a5 desoribed inthe appicable accounting polices

The Crganiraimn periomms mpaiment iesling on iongHived aecpls held for e wheness eeonls or dhanges. in
camamsiances imdicale thal the carying value of an st or group of assels, may ot be recowerabls. Impaimment keeses,
are recognired shen und scounied e exch iows rom s e ad dgeeal are e Than e ==els mue Ay

impanent is incheled n eaminggs i the year.

N e ey

The preparainn of el shalements n oaiemily with Canadian acounting shadaris o ol-ir-proll organira s
requines managemen io make pshimales and s mpions thal affed the reporied amounts of sl ol Ehillties ad
fecicare of contingent aopis. aml EBbillies ot he dade of e maca| sSaiemer s, axd The epoied amounts of Evemes.
Aczraaris recewable are shaiel aler ssshain 3= o her oolleckhilily amd an apprriale allosance o dmhiiil acoamis
= proviled where considened neceewy Amariralion s sl on the eslimated wsefid (ves of caplal sssels,. These
esEmalie o sy mplions are reviesed peranically amd, &5 adusimenis become necessay they e reporded n eamngs
in the pevids in shich ey become bewn

‘ MNP
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Animiki-Ozoson Inc.
Notex 1o the Fmancial Stelements
For e year svcledd Aarch 1. 2014

Pl sl

The Dypan Fation recoyn ires s fnancial nsinements when he Oganizaion becomes parly in the coniacual provsions
of the inancial inslrument. Al finandial irsrume n s ane nifially reaanded ot their fair vale

Al nilial recognilion, e Drganizadion may imevocably elect in subrsergsenily messure any iancal nslnment of fir
The Onqanzation suiberpenty mesanes mesimens in equily insinements quoled in an active marked ai S5 marked
v Far vale & detemined by published prices. imvesiments in equily msirumeris ot quoled nan adive market ae

subsequentty meaared d:mdlﬁlmmmt'l\‘ll The eceplion of hose insiuments desjnaded &t Gir vahee, 2l olher
Fnanial secels vl bl are subwonpenlly messured ol amorieed ol

Trarsaction caxshs and inancng fees direclly atirbulabie b The ocignation, acpslion, Essnce o s=mmption of inandal
sinrmenis. subsrgenily mesared of B ke ae mmeiaiely recognioed in e eeess of revemes ovwer expemses kb
e casrent period. Camser=ely, rarr=rdin cosls and fianciny fees ane added o the carying amand o e iencal
insirumenis. subsevuen iy messuned a amorieed sl o arsl

Leawes

A lease that ransfors subskantclly 2l of he beneliis awd rsks of cemership = dascilied a5 2 capilal lesse A e inceplion

of 3 capilal lease, an et ol 2 paymend obiigabon are recorded 2l an ammnt equal b the esser of the present ue of

e minmum e pepnents and the properly's G markel value Aol isder capial leacps e amxrioed on a

e experesed s incamed.

An arangement conlains a lesee where the arangement comeeys. 3 right o use the indertying tangble oo, sl wherelny

iis uliliment & dependent mn the e of the spedhe g ibe ot Aller The inceplian of the arangemenl, a eesrgment

of whethes the arangemen] oniaies 3 ke s male only in e esenl hat

= e s 2 change nanirachal e

- & rereaal oplion s exercsed or an ederssan = agreed upon by Hhe parkes & The arangement;

- these is a change in the delerminalion of whethes The uifiliment of e arangement = dependent on the use of Te
speciic: Engihle et or

- these is a subsintal physical changs 1o the specifed ngible aooet

Cah

F.orf ¥ 13
Pelly cash 4 48
Dporaiing bank arerser Ll ] 44 B8R
Manierance bank st 2738 535312

LA A 1_280.048

Slant e reesient

.ot 13
Mesured at o vaher
Guarariesd vesiment Cerlilficales. X5 128,800

The abowe roled mesiements all makre wilhin one year and bear indevest 2 1.3% 2113 -1.1°%0)




Animiki-Ozoson Inc.
MNotes (D the Fnancial Stsiements
Jrowr e yesr eeced Rarch 31 2014

Az uhs. receivakls
F. ol ] 13
Acer s recesable - operahiors - 55,080
Goxxi= and Services, Tax receiahle 14983 .18
A el receable from Bmplopees - a4
Al receiable - manierance 122 1N 4 BOE 4G4
Allowanr for doubliil accouns. (50885 -
1186993 4, THT 055
Capilal ssels.
M
Accrmrulated it Lk
Ot Scworitraiion walue
Compuier ecuipment HEE MEw 13138
Compuiler sollsare 5550 53558 -
Exquipment T ERS 108,493 HME 332
Leshnld improwesnents LIRS HMAIRT Fir k- ]
14T Lk - 1.8 088
Asmeds iwder capilal lease
Pholoeopier ILEH SESE 5.2
1.331.306 M. K16 1,25
13
Armammilied Ml Bk
Coxd  amxyiocohon vl
Compuler ecpapmen t .ol A3 1533
Compuler sollsare a4z e irs -
Exquipment 34 41 98388 B4
Lecpdmidl improwernenis 1M1, 40 IR 558 B17.54
130,81 M TE3 1.B7.818
Assels uder capilal lease
Pholocopier 56, B5R 3. IB5 11,53
1451450 3 e 10853

MNP,
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10.

Animiki-Ozoson inc.
Not=s {0 the Fmancial Steements
For e yesar mvcledd Aarch 31 2014

Accrvants payable and aconabs

2014 213
il
Accruis payshie - manieae 7 2z A8
Acconas peryahle - papl| ad olber acorued Babilies 206344 417,190

Govermment renilianres 1.34E -
Sl e paryable - 2225
Province of Manioha 1.8 11 2B ST
2 S A5 1,831 78R

PFayabie ko the Frovinee of Maniinka

Chaing The i=cal yesx ending  Uarch 31, ANIF the Chganiration began receaing Childen's Support Allowsnce furding rom
the Prowince: of Maniioba an an ameal basis. This nding was deemed repayabile by the Prosince of Manioka The
Drganiration began making payments n A1 and the paymernis naesse wilh an noerse infuding. The inaease in

= caliculaded o ATE of he difference belsresn the ol rwding awd the e fucling agresment. Paymends of

5132054 (AN - $128,006) are made quarierty 25 3 withhoking on the Onpanization’s imding paymenis fom the
Soutten Autharily.

Logy-ien diebl
F.rf ] 13
Fiirey Bowes, non-inlerest hesring uresecured Inan with uaierty payments of 51,000, che
Agril A5 <883 B.003
Le=ss; Current parion 1808 4,000
1883 5003
Principal repaymenis m long-Herm delbd in each of the nest ban years e estimaded 2 ollows:
. L 4
2B 1
Dbl igations under capital base
F. o f | 13
Fiiney Bowes. Finance lease heanng inlerest of 4 BEX per ammum in peniedy
hlerded paymenis of 32007 The ease makres on July 20, A5 and 5 seared by speciic
expuipment wilh 3 et ek vahe of SR (M2 - 517 53] 1431 25108
Lemss: Current parfiion 11,385 10.825
2ME 281

Minimum lease perymen s reladed o The chigadons undes capital ease ane 25 iolows:




Animiki-Ozoson Inc.
Notes 1o the Financial Steements
o B year moded Aanch 71_ 2014

1.

12.

1.

14

13

. L 11858

2MB 3853
15811

Lecs imputed imlerest (1530}
.28i

Winking capilal achesce

The wawking capital adwance & payabie in First Nalons of Soulhemn Maniioba Child sl Family Services fudhoiily. The
wotking capial advare is mon-nierest bearing sl has o speciied s of repeymenl

o B,

The Organiraion aes amed a5 defernland in a Bewsuil Sed by 3 fomer emplopee. As Higations are subject o manmy
incerhanties, i = ol prssbie in predict the uiiimale suleome of The Bl or o esimale s, i @y, which mey resull

Cmmechtion of = amor

Chaing The pear the Onpanization delerminsl fat e wos 2 payable due o the Prosince of Waninba due i oserhillings.
in o e Province: in pricr years. of SEM BAY. The impad of the comedlion has resulisd inan inoease in scomnis paysbis
arvd aconsls of $2M 008 el a2 decreare inmanieraree noome of TEM IR o< af Mach T, 2113 ad an inoreese of
S B35 in accounis payable o aconals amd 3 deoressp in uresinicted nel asoelss of FM.935 2= 2l Manch 31, Mz
Commiimenis

The Crganirain has enieed o sarious [ease ayeomenls . Below is eslimated minimum sl paymenis ower the next
e years

2Mhb 274 558
2MB 2TR M8
2Mr il
2HME 28818
2Mp 300,000

Econamic depredence

The Crganizain's primary saece of inding is fom the Prowvince of Maniioba  The Oipganiation’s abilly o canrime
wiabls operaiaTs = depernient on his mding.

The =rromncay sowme of sy is ffom e Frsl et of Southen Manioba Chilll ad Family Services Audharily.

b MNP
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Contact Us

Animikii Ozoson Child and Family Services
3rd Floor - 313 Pacific Avenue

Winnipeg, Manitoba

R3A OM2

T: (204) 944-0040

F: (204) 944-0500

Toll Free 1 (877) 300-5111
reception.animikii@animikii.org




